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GRADE 11 BUSINESS STUDIES 

REVISION ACTIVITY…… LESSON 8 

 

Please complete this revision activity at the back of your notebooks.  

Most questions are based on Term 1 work. 

 

Read the scenario below and answer the questions that follow. 

BLUE SKY AIRLINES 
 
Blue Sky Airlines is facing a 30% increase in fuel costs.  
They are losing bookings to Cape Coast Airlines and their 
cash flow is critical. 
 
 

1. Name the business sector in which Blue Sky Airlines operate.  

Motivate your answer. (3) 

 

2. Classify the challenges of Blue Sky Airlines according to the THREE 

    Business Environments.  

    State the extent of control Blue Sky Airlines have over each environment.  

    Draw the table below to present your answer. (9) 

Challenge Environment Extent of Control 

   
   

   
 

3. Explain how businesses form power relations. (8) 

 

4.  Describe the impact of piracy on businesses. (6) 

 

5. Suggest ways in which businesses can develop a strong relationship with its 

suppliers. (4) 

 

6.  Describe the following planning tools that are needed to transform a business plan 

into an action plan: 

6.1 Gantt chart (4) 

6.2 Timelines (4) 

6.3 Project planning (4) 
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MARKING GUIDELINES: 

1 Tertiary sector √√ (2) 

Motivation 

Blue Sky Airlines offer a service to consumers. √ (1)     (3) 

 

2 Classification of challenges and the extent of control:  (9) 

Challenge                                                   Environment                Extent of control 

Cash flow critical √                                       Micro √                          Full control √ 

Losing bookings to Cape Coast Airlines √   Market √                         Little/Limited control√ 

Increase in fuel costs √                                Macro √                          No control √ 

 

3 Power relations:   (8) 

 

thoughts, actions or choices. √ 

ategic alliances√ between businesses leading to mutual benefits. √ 

suasion of large investors √ has power to influence other businesses. √ 

representatives√ through agent or intermediary. √ 

 

              

4 Impact of piracy on businesses:  (6) 

 loses √ out on sales and income. √ 

 loses √ out on productivity and profits. √ 

 

es.  
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5 Ways to develop a strong relationship with suppliers: 

 to appoint someone reliable, ethical, a good negotiator. √√ 

 

 

 

-BBBEE compliant. √√ 

 

 other relevant answer. (Any 2 points). 

 

6 Planning tools to transform a business plan into an action plan 

1 Gantt chart 

 of timeline that shows a work breakdown structure. √ 

w the duration of each task against the progression of 

time. √ 

ne √ by breaking a project down into smaller parts.√ 

lated to Gantt charts. (4) 

 

2 Timelines 

 

 

 that need to be done √ and the date order in 

which they will be completed. √ 

 related to timelines. (4) 

 

3 Project planning 

e activities √ that needs to be completed to execute a 

project successfully. √ 

heduling of the task √ and risk management to 

protect the business from financial disaster. √ 

d to project planning. (4) 


